
 

 

 

Patient First Improvement System 

The Patient First Improvement System (PFIS) is the Lean management programme 

designed to develop our people’s ability to solve problems and improve performance.  

During the programme, teams receive specialist training to introduce tools and techniques 

that will help eliminate waste from everyday processes and begin to improve them on a 

continuing basis. 

These include: 

 Status sheet discussions – a short conversation structured around a series of 

questions to support planning for the day 

 Use of problem-solving techniques such as A3-thinking, which challenges teams to 

use a single sheet of A3 paper to identify the key elements needed to resolve a 

problem they face, and most noticeably 

 Improvement Huddles – small, regular meetings in which teams are empowered to 

solve their own problems. 

The programme is led by the Patient First Kaizen Office. 

Improvement huddles are a key element of PFIS. They involve all staff, last around 15 

minutes and are the ‘standard work’ of the continuous improvement process. 

An improvement huddle aims to 

 identify opportunities for improvement 

 prioritise which opportunities to address first 

 action any simple ‘quick wins’ 

 authorise the investigation of more complex opportunities 

 mark any implemented improvements as complete 

 celebrate new successes 

These informal meetings are based around an improvement huddle board, which is divided 

into specific areas for each of their six elements: 

Improvement opportunities 

Any staff member can identify an improvement opportunity or flag up a problem they 

would like the team to address. 

Prioritise problems 

We do not have the capacity to address all new opportunities immediately, so we 

establish priorities using a PICK chart. 

This helps us decide how easy or difficult an improvement opportunity will be to 

implement and to what extent it contributes to achieving our True North objectives. 

 

http://nww.westernsussexhospitals.nhs.uk/patient-first/patient-first-how-does-it-work/lean/


 

 

 

We can then decide whether it is possible (P), should be implemented (I), is 

challenging (C) or should be ‘kiboshed’ (K) 

Work in progress 

These are improvement ideas that the ward is actively working on and often referred 

to as the ‘quick wins’. 

Problem-solving – PDSA 

These are ideas that the team has prioritised but which will require more work. 

The team will follow structured problem solving techniques they have been trained in, 

particularly PDSA, which stands for Plan, Do, Study, Act. 

These actions are tracked to make sure they are completed within a maximum of four 

weeks. If they are not, a follow-up escalation of the request is triggered. 

Improvements implemented 

Once an improvement ticket has been addressed and implemented or resolved, it is 

moved to this section of the huddle board. 

It will remain here until the end of the month when the number of tickets completed 

will be recorded in the improvement log. 

Celebrations 

An important element of the huddle is to recognise staff for their great work. 

 

Wave 1 of PFIS will involve four clinical areas and commence during October and 

November. The teams involved will be invited to take part over the next few weeks. 


