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Executive summary
The attached report provides an update to the Board of Directors from the
papers submitted to the 3Ts Programme Board which was held on held on 20
November 2015. Overall, progress remains within programme which
envisages a start to the main scheme construction in January 2016.
There are risks associated with the implementation of the decant programme
which allows the main scheme to commence in January 2016, although
migratory actions are being put in place to manage the impacts and to ensure
that these do not become issues which impede delivery.
Links to
corporate
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implications

The 3Ts Programme is a key enabler to all the Trust’s
corporate objectives: excellent outcomes; great experience;
empowered skilled staff; high productivity; deliver the clinical
strategy
The attached report provides a narrative on the top 10 key
risks considered by the Programme Board at its last meeting
(scoring 16 or over).
The resource implications of the programme are contained in
the draft Full Business Case which was approved by the
Board in January 2015. Further details are contained in the
FBC approval letter which will be discussed in further detail
at the Board.

Report history The report is a summary of the key issues which were
prepared for discussion by the 3Ts Programme Board on 20
November 2015. The Trust Board papers of 14 October
include a more comprehensive discussion of the
legal/contractual issues associated with FBC approval, GMP
and phase 4 contract negotiations.

Appendices
Action required by the Board
.
The Board is asked to note the report, the overall progress being made and
the risk mitigations which are in place.

