
 A big thanks to staff members from the University of Brighton, 
providing support to ICU 
 
Since the pandemic began, our ICU teams have been 
expertly supported by staff from the University of 
Brighton. During the first wave, Lesley White, Kevin 
Barrett and Katie Eaves (pictured right) and Heather 
Baid and Darren Briscoe left their usual roles as 
lecturers at the University, to provide much needed 
support to our teams on the frontline. 

Now that their time at BSUH is drawing to a close, we’d like to say a huge thank you, from 
everyone at BSUH for the support they have provided.  

Katie, Kevin and Lesley all have critical care backgrounds, so their knowledge and experience 
have proven to be invaluable in our Intensive Care Units in Brighton. Heather runs the ICU 
course and Lesley runs the Physical Assessment courses at the University that many BSUH 
staff attend for their training. The ICU team and especially those currently on the course have 
enjoyed working alongside their educators. 

The university team sprung into action in the first wave to join our teams on a voluntary basis 
with honorary contracts. During the second wave, the numbers were much higher and pressure 
on the unit was increasing, so Lesley, Kevin and Katie all offered to come back to continue to 
provide support to our units. 

Lucy Pitt, ICU Matron, said:  

“We could not have coped without them. They have all worked long shifts, days, nights and 
weekends, often in full PPE in the red zones looking after some of our sickest patients.  

“They left families and dropped everything to help us. They have supported junior staff and 
redeployed staff and quickly had to upskill on their ICU competencies.  

“They never complained and despite the huge emotional challenges were full of enthusiasm 
and positivity. This was a real boost for the team and I know all of our regular staff and 
redeployed staff enjoyed their good humour and professional knowledge. I am overwhelmed 
with gratitude and think this is a true reflection of community spirit!” 

This team are just one of many who have sprung into action during the pandemic to support our 
hospitals and are a shining example of ways in which the Trust works closely with the University 
and other external partners to provide the best possible care. Thank you to Katie, Kevin, 
Heather, Lesley and Darren for your outstanding contributions! Look out for more profiles in the 
coming weeks.  

 



 
NHS Staff Survey 2020 – the results are in! 

More than 4,600 staff participated in the staff survey 2020 and shared their experiences of 
working at the trust, and their experiences of the pandemic. 

Staff participation was at 55%, 10% above the national average.  

Dame Marianne Griffiths, Chief Executive, said: “Thank you to everyone who participated. In 
what’s been one of the most challenging years we’ve ever seen, it was great to see an increase 
in staff recommending the Trust as a place to work, and a place for friends and family to receive 
care.  It’s really wonderful to see so many colleagues contributing and equipping us with vital 
feedback to inform and shape our priorities as we move to become University Hospitals Sussex 
NHS Foundation Trust in a few weeks’ time.” 

The survey explored ten themes: Equality, Diversity & Inclusion; Health & Wellbeing; Immediate 
Managers; Morale; Quality of Care; Safe Environment – Bullying & Harassment; Safe 
Environment – Violence; Safety Culture; Staff Engagement; Teamwork. 

At BSUH, we significantly improved our score from last year in Health & Wellbeing and Safe 
Environment – Violence, two key focus areas for 2019/2020. 

Julie Bacon, Strategic Workforce Advisor, said: “This is very positive feedback. Staff health and 
wellbeing and feeling safe at work have been key priorities for us over the last few years. We 
have listened carefully to our staff, and introduced and invested in many initiatives to support 
their health and wellbeing, and to help them feel safe at work. We are thrilled to have seen 
significant improvements in these areas.”  

We maintained our scores from last year in seven themes, a considerable achievement 
considering the demand Covid-19 placed on everyone. These include: Equality, Diversity & 
Inclusion; Immediate Managers; Morale; Quality of Care; Safe Environment – Bullying & 
Harassment; Safety Culture; and Staff Engagement. 

Our scores decreased from last year in team working, a trend that was noted nationally within 
this theme amongst comparator trusts. 

Marianne added: “We’ve focused greatly on health and wellbeing over the last 12 months, from 
introducing welfare appraisals and BAME volunteers to expanding access to a variety of mental 
wellbeing support and staff rest areas. This will continue to be crucially important in 2021. As 
will the launch of our ‘One Trust Workshops’ this month, which will provide a forum for us to 
build on the feedback you shared in the survey,  listen, change and continue to improve.” 

Next Steps – One Trust 
Workshops 

To help shape our future Trust, we are 
running a series of interactive “One 
Trust Workshops” at the end of March.  

These are designed to provide a 
forum to build on the feedback you 
shared in both the Staff Survey and 
the ‘Hopes and Fears for Merger’ 
survey last year.  

https://nww.bsuh.nhs.uk/working-here/human-resources/staff-survey-2020/
https://nww.bsuh.nhs.uk/the-trust/merger/one-trust-engagement-workshops/
https://nww.bsuh.nhs.uk/the-trust/merger/one-trust-engagement-workshops/


We would value another conversation to explore the priority topics identified in more depth and 
what these really mean for you. But it’s not just about improving our understanding - it’s also 
about working together to create solutions.  

The workshops will be organised by staff group and hosted over Teams. To ensure discussions 
are as valuable as possible, we are limiting workshops to 30 people so early registration is 
recommended.  

If you can’t make it, or your group is fully booked you can share your views via this short 3 
question survey. We may also look to run additional sessions at a future date. 

 

Thanks to the COVID vaccination team – over 30,000 vaccinations 
given! 

The COVID vaccination team are celebrating a landmark after 
recently exceeding 30,000 vaccinations administered to health 
and care workers across Sussex. 
 
Dominic Clarke, Divisional Director of 3Ts and the COVID-19 
Vaccination Programme said: 
 
“It has been a real privilege to lead this outstandingly 
dedicated and hugely capable COVID-19 vaccination team in 
BSUH. The team have worked tirelessly in the past 3 months 
and delivered over 30,000 vaccinations to healthcare staff 
across Sussex, working late into the evenings and weekends. The team have also worked 
closely with clinical colleagues and helped administer hundreds of vaccinations to vulnerable 
patients such as those about to start cancer treatments or those who have been inpatients for a 
long period.  
 
Dominic continues: “The programme has thrown constant challenges at the team but everyone 
has faced these challenges head on with a ‘lets work together’ mantra to achieve our goals of 
keeping all our staff safe. Everyone from the vaccinators themselves to the front and back of 
house administrative teams, nursing and pharmacy leads and their teams, IT, HR including the 
Diversity and inclusion team, comms, the list goes on – the team is extensive 
and have all played a huge part in no doubt saving a large number of lives 
against this terrible disease.” 
 
“The focus is now on getting all 2nd doses administered. But for now, I wish 
to pause and say thank you to these vaccination team members’ individuals, 
we are hugely proud of you. Well done!”  

Green Ambassadors wanted – help us reach net zero  

Across two large sites, employing nearly 9,000 staff and providing care to a 
local population of over 530,000 people, it is no surprise that our 
environmental footprint is large. The Green Steering Group (GSG) is tasked 
with making sure the Trust cares for our environment, as well as our 
patients. With representatives from all divisions, at all levels, the group will 
formulate ideas, manage projects, launch campaigns, communicate 

information and influence governance with the aim of decarbonising operations 
and embedding sustainability across the organisation. 

https://bit.ly/one-trust-workshop-registration
https://bit.ly/one-trust-survey
https://bit.ly/one-trust-survey


However, there is much more we can all do together to reach net zero, and we need your ideas, 
help and support to champion genuine cultural change in our hospitals.  At the forefront of our 
efforts for going green will be our new Green Ambassadors – members of staff who feel 
passionately about reducing our environmental footprint and who are willing to lead by 
example. Green Ambassadors will be raising awareness and acting as a local contact point for 
sustainability. In addition, Green Ambassadors can help to formulate and progress local level 
schemes to reduce the impact of resources such as energy, waste and carbon, to help create a 
truly greener NHS. 

If you are interested in being a Green Ambassador, please email bsuh.green@nhs.net or find 
more information on the info-net Green Steering Group pages here 
https://nww.bsuh.nhs.uk/the-trust/trust-projects-and-initiatives/green-steering-group/. Look out 
for workshop dates and more information to follow soon.  

BSUH Charity Update 
 

Where are you really from? A special campaign to celebrate the impact 
of BAME staff at the NHS 
 
Do you have an hour to spare? Are you from a BAME background? Then perhaps you might 
like to be a part of this very special project. The NHS employs more than 1.4 million people, of 
which around 20% (one in five) are from Black, Asian and Minority Ethnic (BAME) groups. 
 
The question ‘where are you really from?’ is something that people of BAME origin are often 
asked while at work, and this is something that Dr Chet Trivedy,  a Consultant in Emergency 
Medicine at BSUH, wanted to explore further. As a result, he has launched the amazing ‘Where 
are you really from?’ campaign.  
 

Dr Trivedy (left) and his team have secured the backing to create a beautiful 
book, which will celebrate the lives and contributions of people of BAME 
heritage to the NHS, by sharing their stories. 
 
The team at WAYRF are 
looking for 100 volunteers 
to interview from across the 
NHS. From porters, to 
receptionists, to doctors 

and nurses, they are keen to hear from a 
complete spectrum of staff.  Stories and 
pictures will then feature in the final book, 
showcasing their impact on the NHS, and 
providing positive BAME role model stories, to 
inspire future generations. 
 
All proceeds raised from sales of the book will go to BSUH Charity - thank you to Dr Trivedy 
and the team at WAYRF. We cannot wait to see it! 

A random Act of Kindness – an LGBTQ+ Network initiative 

The BSUH LGBTQ+ Network has received over 50 ‘thank you’ nominations from Network 
members for colleagues and teams who have made a particular contribution to LGBTQ+ 
inclusion. The lovely certificates and commemorative BSUH LGBTQ+ pin badges, both 

For further info: 

Contact the WAYRF team on: 

whereareyoureallyfromproject@gmail.com 

 WAYRF website: here  

 Follow WAYRF on Twitter: here 

 

mailto:bsuh.green@nhs.net
https://nww.bsuh.nhs.uk/the-trust/trust-projects-and-initiatives/green-steering-group/
https://www.whereareyoureallyfrom.org/
https://www.whereareyoureallyfrom.org/
https://twitter.com/WayrfProject


designed by CMC’s Jess Turvey, have now been 
sent out.  (The pin badge is a bespoke design that 
includes the Pride, Trans Pride and Ally flags).  

A huge thank you to Network member Ash for 
coming up with this wonderful idea, working with 
Jess on the design, and running the initiative, which 
marked LGBTQ+ History Month. 

One recipient said: “I’m delighted to receive a 
Random Act of Kindness today! It has made me so 
happy and proud. I am thrilled and truly honoured to 
receive it. Thank you so much for thinking of me and 
selecting me for this precious recognition. ”. 

 

 

 

  

Quick Links, notices and events: 

 

 Don’t forget to check the BSUH 
wellbeing website for the latest support 
on offer for staff. 
https://www.bsuhwellbeing.nhs.uk/   
 

 One Trust workshops are now 
available to book online at 
https://bit.ly/one-trust-workshop-
registration   book soon, spaces are 
limited! 
 

 The latest SOAR network newsletter is 
now  available – click here to download 
on info-net  
 

Did you miss? 

Did you miss? 

https://www.bsuhwellbeing.nhs.uk/
https://bit.ly/one-trust-workshop-registration
https://bit.ly/one-trust-workshop-registration
https://nww.bsuh.nhs.uk/EasysiteWeb/getresource.axd?AssetID=496594&servicetype=Attachment
https://nww.bsuh.nhs.uk/EasysiteWeb/getresource.axd?AssetID=496594&servicetype=Attachment
https://nww.bsuh.nhs.uk/EasysiteWeb/getresource.axd?AssetID=496594&servicetype=Attachment


 

One trust, seven hospitals: The Royal Sussex County Hospital 
 

Every week, in the build-up to the merger of BSUH and 
WSHT, we’ll be showcasing one of the seven hospitals that 
make up University Hospitals Sussex. So far, we’ve featured 
the Royal Alexandra Children’s Hospital and Southlands. Next 
stop is “The County” in Brighton.  
 
The County Hospital combines district general hospital 
services for the local area and specialist services for the wider 
region. This gives it a catchment area of more than 1 million 
patients for some services. The County is also the Major 
Trauma Centre for the region.  

 The hospital’s extensive 
Intensive Care facilities include 
the Maternity Service’s Trevor 
Mann Baby Unit, founded by Dr 
Trevor Mann in the Seventies; 
the TMBU is one of the leading 
centres treating premature and 
new-born babies. The hospital 

also has close links with medical, nursing and AHP training 
programmes at Brighton and Sussex Medical School, Brighton 
University, Sussex University and further afield. 

193 years of care in Brighton 

There has been a hospital on the 
Royal Sussex County Hospital site 
since 1828, twenty years before 
Florence Nightingale began nursing.  

Upon opening, the hospital was 
called the Sussex County Hospital and General Sea Bathing 
Infirmary. The hospital could accommodate 80 patients, but within a 
year demand had increased and plans began for its expansion. A 
fever block was added close to the Barry Building, and this began a 
process of change and expansion that continues to this day. 

The much extended Barry Building is still the hospital’s main 

entrance, and is the oldest working acute ward building in the 
NHS. The chapel in the Barry Building has been serving the 
hospital since 1856 and will be preserved, deconstructed and moved into the new build’s 
Heritage Area.  

3Ts hospital redevelopment 

 
CQC rated: Good and 

Outstanding for ‘Caring’ 

Number of staff: 7,087 

Buildings: 17 main 
buildings, including the 
Stage 1 Building of the 3Ts 
Redevelopment that is still 
under construction. 

Key services: Emergency 
care, Cancer, Cardiac 
Surgery, Maternity, Neo-
natal, Outpatients, Renal, 
Neurosurgery, Vascular, 
Orthopaedics, Cardiology, 
Clinical Infection, plus 
many more! 

Fun fact: The architect 
Charles Barry, was given a 
£5,000 commission to 
build the original hospital. 
He would go on to build St 
Peter’s Church in the 
centre of Brighton and the 
Palace of Westminster. 

Vallance ward, RSCH 1906 



The 3Ts Redevelopment Programme will replace all the 
buildings on the front half of the main hospital site with two 
state-of-the-art facilities. The patients and staff of more 
than 40 wards and departments will benefit from the 
redevelopment with the lower floors of Stage 1 focussing 
on outpatient and clinic services and the upper floors 
designed for inpatient wards. 

The upper floors will also provide an expanded Intensive 
Care Unit, enlarged Neurology and Neurosurgery facilities 
and a Stroke Unit with greater capacity. New Neuro-surgery 
theatres will be on level 5 making them easily accessible from the Emergency Department. 

When completed, the Stage 1 Building will be the new main entrance for the hospital and will 
improve the experience for more than 100,000 patients, visitors and staff every year. 

Take a virtual fly-through on the Stage 1 building on YouTube. 

 Find out more about RSCH and its services on the BSUH website  

 Read about the rich history of the site on a dedicated RSCH history project website: 
https://thecrucible.org.uk/  

  

https://www.youtube.com/watch?v=O5yLYzWW_eo
https://www.bsuh.nhs.uk/advanced-clinical-practitioners-meet-our-new-surgery-recruits/
https://thecrucible.org.uk/


 

 

 

 

 

 

 

 

 

 

 

  



 


