
ID Task Name Duration Start Finish

1 Comissioning plan Stage 1 108 days 07 Jun '19 05 Nov '19

2 Radio-pharmacy installation 108 days 07 Jun '19 05 Nov '19

3 Imaging installation 69 days 09 Jul '19 11 Oct '19

4

5 Handover 0 days 16 Sep '19 16 Sep '19

6

7 Security presence established 0 days 16 Sep '19 16 Sep '19

8 Staff up R&D point 0 days 16 Sep '19 16 Sep '19

9 Staff up EBME testing point 0 days 16 Sep '19 16 Sep '19

10

11 IT installation 30 days 25 Sep '19 05 Nov '19

12 Retail fit out 30 days 09 Sep '19 18 Oct '19

13 Theatre deep clean 5 days 25 Sep '19 01 Oct '19

14 Microbiology testing 25 days 02 Oct '19 05 Nov '19

15 Clinical Clean 20 days 25 Sep '19 22 Oct '19

16 Staff training 25 days 25 Sep '19 29 Oct '19

17

18 Staff change operational 0 days 14 Oct '19 14 Oct '19

19 Relocate Switchboard 5 days 30 Sep '19 04 Oct '19

20

21 Rheumatology Move Date 0 days 07 Oct '19 07 Oct '19

22 ENT / Audiology / Max Fac Move Date 0 days 07 Oct '19 07 Oct '19

23 Therapies Move Date 0 days 09 Oct '19 09 Oct '19

24 Non-invasive Cardiology Move Date 0 days 09 Oct '19 09 Oct '19

25 Neuro physiology Move Date 0 days 11 Oct '19 11 Oct '19

26 Neuro OPD Move Date 0 days 11 Oct '19 11 Oct '19

27

28 Level 4 Imaging Move Date 0 days 14 Oct '19 14 Oct '19

29 Fracture Clinic Move Date 0 days 16 Oct '19 16 Oct '19

30 Level 6 Café Move Date 0 days 19 Oct '19 19 Oct '19

31 CIS OPD Move Date 0 days 19 Oct '19 19 Oct '19

32 CIS Ward Move Date 0 days 19 Oct '19 19 Oct '19

33 Discharge Lounge Move Date 0 days 19 Oct '19 19 Oct '19

34

35 Level 11 (Mess and offices) Move Date 0 days 22 Oct '19 22 Oct '19

36 Level 8 Med Ward Move Date 0 days 23 Oct '19 23 Oct '19

37 Level 9 Med Ward Move Date 0 days 23 Oct '19 23 Oct '19

38 Neurology / Stroke Therapies Move Date 0 days 25 Oct '19 25 Oct '19

39 Neurology Ward Move Date 0 days 26 Oct '19 26 Oct '19

40 Stroke Ward Move Date 0 days 26 Oct '19 26 Oct '19

41 Level 5 Imaging Move Date 0 days 26 Oct '19 26 Oct '19

42

43 Neurosurgical Wards Move Date 0 days 01 Nov '19 01 Nov '19

44 Critical Care Move Date 0 days 01 Nov '19 01 Nov '19

45 Theatres Move Date 0 days 01 Nov '19 01 Nov '19

46 Recovery Move Date 0 days 01 Nov '19 01 Nov '19

47 Nuclear Medicine Move Date 0 days 04 Nov '19 04 Nov '19

48 Radio Pharmacy Move Date 0 days 04 Nov '19 04 Nov '19
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The following pre-handover activities need to take place prior to commencement:
1. Establish the commissioning team
 a Appoint Departmental/Service Leads
 b Confirm commissioning budget
 c Establish commissioning risk register
2. Develop and agree service continuity strategy
3. Implementation of Interface Plan
4. Develop IT strategy and implementation
5. Develop Equipping strategy
 a Audit
 b Agreement and implementation of procurement strategy
 c Contractor interface
 d Development and implementation of training plan
6. Develop strategy for client changes
7. Infection Control Plans
8. Communications Strategy
9. Co-ordination with Arts Strategy
10. HR strategy
11. Staff Training
12. Retail contracts
13. De commissioning plan
14. Licences and approvals
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