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Minutes of the BSUH Hospital Liaison Group Meeting 
Held on Monday 9th February 2015 from 7pm 

in the Lecture Theatre, Audrey Emerton Building, Royal Sussex County Hospital 
 
Present:  
 Cllr Warren Morgan (Chair) 
 Mrs Jackie Nowell 
 Cllr Gill Mitchell  
 20 local residents 
 
Apologies:  
Eddie O ‘Shea, Decant Project Leader Laing O’Rourke, Brighton 3Ts Decant Programme. 
 
Brighton & Sussex University Hospitals 
Duane Passman, 3Ts Programme Director 
Richard Beard, 3Ts Head of Communications & Engagement 
Rob Brown, Trust Head of Capital Development 
 
In attendance 
John Foskett, Jerram Falkus Construction Ltd 
Martin Hickey, Jerram Falkus Construction Ltd 
Simon Henderson, Head of Environments, Macmillan Cancer Support 
Patrick Warner, Business Development Manager, Brighton and Hove Buses 
 
1. Welcome 
 Cllr Morgan welcomed everyone to the meeting. 
 
2. Minutes 
 The minutes of the previous meeting (3rd November) were agreed. 
 
3. The Macmillan Horizon Centre 
 John Foskett gave an update on the construction of the Macmillan Horizon Centre. The 

completion date for the centre had been altered to August 2015 following difficulties concerning 
the supply of utilities to the site. Completion will now be extended to the end of 2015 as power 
cables have been found under the pavement of Bristol Gate where a retaining wall was to be 
built. This requires a slight alteration to the plans for the wall and for the cables to be diverted. 
The diversion works will start on the 16th March, take approximately one week to complete and 
will require the pavement on the east side of Bristol Gate to be dug up directly outside the 
construction site. John apologised for the delay to completion and explained that the dates for 
this and other off site utility works are dictated by the work schedules of the controlling utility 
companies. 

  
 Question: Will this change the design of the retaining wall? 
 Only very slightly. It will move further onto the site by about 75 millimetres and the method of 

construction will be slightly different. The wall itself will not be noticeably altered. 
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 Question: With the delay is there now the chance of an overlap of major works with the 3Ts main 
scheme? 

 No, towards the end of the year the 3Ts main scheme will be focused on the careful removal of 
existing buildings on the Stage 1 construction site. The heavy construction on the Horizon Centre 
will be completed in the summer. The latter part of 2015 will involve fitting out the buildings so 
there will be no problem with overlaps. 

 
 Question: Will the change to the wall require the agreement of the City Planning Authority? 
 The changes to the wall do not alter the scope of the construction and so this is not thought to be 

necessary. 
 
 Question: There is a need to connect the Centre to a substation to the south of Eastern Road. Do 

we know when this work will be happening? 
 The utility company involved have not supplied a date yet. It will not be possible to coordinate 

the works with the diversions taking place from 16th March so it will be necessary to dig up the 
pavement on the east side of Bristol Gate again to bring the power supply up to the building. 

 
 Question: Is it possible to use a tunnelling machine rather than having to dig up Eastern Road to 

connect the Centre to the substation? 
 It may be possible but it will depend on conditions and what other utilities are running along and 

under the road. 
 
 Simon Henderson from Macmillan Cancer Support explained that they will be working with 

contractors to see if there is any way they can move into the building early. The most viable 
option is to occupy part of the building whilst other parts are still being completed. 

 
 Question: Is there any way to minimise the delays to services? 
 The centre manager has already been appointed and is looking into which of the services may be 

provided ahead of the building being completed. This is likely to include the telephone support 
services and those offered to patients on the hospital site. 

 
 Action: Details of works and timelines to be added to the project website.  
 
4. 3Ts Decant Update 
 Rob Brown gave an update on the 3Ts decant programme on the two sites, one in front of the 

East Wing of the Barry Building, known as the Front Car Park Building and the other on the 
courtyard by the Thomas Kemp Tower. He thanked local residents for their patience with the 
closure of the North Service Road over the last three weekends. The steel grillage to support the 
courtyard building is in place so it will not be necessary to close the road for a fourth weekend as 
originally planned. Preparation for the Front Car Park Building has involved ground and 
foundation works. 

 
 The modular buildings have been constructed off site and are now ready for delivery. They will be 

brought to site either late in March or early in April. The Courtyard Building will be delivered over 
four weekends, requiring the shutting of the North Service Road. The Front Car Park Building will 
be delivered on week days. 
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 Question: There are issues with heating in some parts of St Mary’s Hall, please can something be 
done about this problem? 

 Duane will pick this issue up with his team if it is found to be attributable to the design of the 
system and the original installation; if it is a maintenance issue, he will raise it with the Trust’s 
Estates Department. 

 
5. 3Ts update 
 Duane Passman gave an update on progress of the redevelopment’s Full Business Case (FBC). 

This included an explanation of how the approval process has changed and grown between the 
approval of the Outline Business Case (OBC) and the submission of the FBC. The Department of 
Health and the Trust Development Authority now appear satisfied satisfied with the FBC and it 
has being passed to HM Treasury for consideration. It is hoped that their approval will be granted 
by 30th March ahead of the purdah for the general election. 

 
 The approval of the FBC has been helped by the comprehensiveness of the OBC. Throughout the 

approvals process the need for the redevelopment has not been questioned. Questions from the 
approving bodies have focused on clinical need, capacity, demand and affordability. 

 
 Question: Given the amount of money involved isn’t it better to have this level of scrutiny? 
 Duane Passman agreed with the questioner, which is why the redevelopment team has been 

focused on the due diligence requirements for the scheme, which include the business case 
process. Cllr Morgan added that all governments have to strike a balance between scrutiny and 
approval.    

 
6. Other Trust capital projects  
 Rob Brown updated the meeting on the implementation of the plans to transfer some 

neurosurgery activity from Princess Royal Hospital (Haywards Heath) to the Royal Sussex County 
Hospital. The capital works on Level 5 of the Millennium Building and level 4 of the Thomas Kemp 
Tower are in preparation for this and include a new bi-planer angiography suite.  Other capital 
schemes include: 
• New MRI scanners on site, two replacements to be sited behind the Barry Building and one 

on level four of the Thomas Kemp Tower that will available for use by Neurosurgery as part 
of site reconfiguration and by the Children’s Hospital. 

• Changes and expansions to ITU. 
• Fluoroscopy suites being replaced 
• Renovation of the Sussex Eye Hospital (windows and interiors) 
• The development of radiotherapy services in the Preston Park area of Brighton and in 

satellite units in East and West Sussex. 
This represents an overall investment of between £50,000,000 and £60,000,000 in the local 
health economy with approximately £30,000,000 being spent on the RSCH site over the coming 
years. 

 
 Cllrs Morgan and Mitchell commented that works on the Eye Hospital are important as the 

building has visibly deteriorated, particularly at the rear. 
  
 Question: Cllr Mitchell asked what is being built next to the High Dependency Unit on level 5 of 

the Thomas Kemp Tower? 
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 The whole area is being refitted for Neurosurgery, the space directly adjacent to HDU will be for 
additional Intensive Therapy Unit (ITU) beds. 

 
 Question: Will the 3Ts main scheme be able to cope with demand changes similar to those seen 

recently? 
 Duane Passman acknowledged the challenges created by the current demand. He explained that 

multiple factors dictate bed availability in a hospital including being able to discharge patients 
when they no longer require acute treatment. Extra funding had been made available nationally 
and locally to help reduce the number of people needing to come to hospital and to more 
effectively discharge those who are ready to leave. Extra capacity has been opened within RSCH 
and additional beds in Newhavens Down will help manage demand. A solution requires changes 
in both health and social care. 

  
 In the longer term the 3Ts redevelopment will have almost 100 extra beds over the number 

currently available. These will allow RSCH to reduce its bed occupancy to approximately 90%, 
which is a more efficient level for day to day operation. 

 
 Cllr Morgan explained that the City’s Health and Wellbeing Board has an overview of such 

matters and is working improve discharges from hospital and reduce A&E attendances. The 
situation however will not be helped by the GP Surgery closest to the RSCH A&E unit closing 
down in the near future.  

 
 Question: Is there any potential to further develop the site after the 3Ts redevelopment is 

complete? 
 Duane Passman explained that it might be possible to build above the service yard which is Stage 

3 of the redevelopment. 
 
7. AOB 
 Duane Passman mentioned the before and after pictures featured in the Argus and invited 

attendees to view the full set of images on the website by going to 
http://www.bsuh.nhs.uk/about-us/hospital-redevelopment/latest-designs/ and clicking on the 
‘3Ts now and then’ link at the top of the page.  

 
8. Next Meeting 
 The next meeting will be held on Monday 13th April at 7pm (coffee/tea from 6.45pm) in the 

Audrey Emerton Building. 
 
 

http://www.bsuh.nhs.uk/about-us/hospital-redevelopment/latest-designs/

