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Minutes of the Hospital Liaison Group Meeting 
Held on Monday 11th October 2010 (7.00pm to 8.45pm) in the Audrey Emerton Building, 

Royal Sussex County Hospital, Brighton 
 
Present: 
Cllr Craig Turton (Chair), Jackie Nowell (Vice-Chair), Cllr Gill Mitchell, 16 local residents 
 
Brighton & Sussex University Hospitals (BSUH) Trust 
Richard Beard, 3Ts Head of Engagement 
Steve Gallagher, Operational Director, Estates & Facilities 
Nick Groves, Associate Director, 3Ts Service Modernisation 
Duane Passman, Director of 3Ts, Estates & Facilities 
 
Laing O’Rourke 
Steve Chudley, Project Manager, LO’R 
Karen Hicks, Project Leader, LO’R 
Rhod MacLeod, WSP Consultants 
Tessa O’Neill, BDP Architects 
Chris Williams, WSP Consultants 
Simon Zelestis, BDP Architects 
 
 
1. Welcome, Introductions & Apologies 
 Cllr Turton opened the meeting and thanked everyone for attending. 
 
2. Minutes of Last Meeting 
 The minutes of the previous meeting (6th September 2010) were agreed. 
 
3. Matters Arising 
 
3.1 Improving Access to RACH 
 Duane reported that improving access to the Royal Alexandra Children’s Hospital from 

Eastern Road is under review but remains a challenge.  There will be a general design 
update at the November meeting. 

 
3.2 Car Parking Spaces 
 Duane confirmed that there are currently 80 authorised parking spaces at the front of the 

RSCH campus.  These spaces would be lost as a result of the development but reprovided 
in the underground parking, along with 200 additional spaces.  This is the maximum 
number of additional spaces the Trust can apply for under the City Council’s planning 
guidelines. 

 
3.3 View of Sudeley Terrace from Balconies 
 It was agreed to defer this item to the November meeting as part of the design update. 

Action: Benedict 
 
3.4 History of Bristol Gate Piers 
 Duane confirmed that following Cllr Turton’s suggestion at the last meeting, a press 

release1 had been issued asking local people and historical groups for information on the 
gate piers.  Cllr Turton confirmed that he had also written to The Argus. 

                                                 
1  http://www.bsuh.nhs.uk/about-us/news-and-media/press-releases/14-october-10-hospital-appeals-for-help-in-identifying-

gate-piers/  
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 [Post meeting note: this story appeared in The Argus on 18th October]. 
 
3.5 Helipad Design 
 A resident asked about progress with the options appraisal for helipad location.  Duane 

confirmed that the studies are ongoing and that an update would be included as part of 
the design update at the November meeting. 

 
4. Construction Site Logistics Update 
 Steve Chudley gave a presentation [posted on the HLG website2] updating the group on 

the evolving construction site logistics planning, including demolition & excavation, piling, 
site & crane layout, vehicle movements, workforce, waste management, the Design for 
Manufacture and Assembly (DfMA) approach and timetable. 

 
 Duane explained that this is a work in progress and, as such, tends to present the worst 

case scenario.  However he was keen that the HLG should see and have an opportunity to 
comment on the plans from an early stage so their views could be taken into account as 
planning is refined over time. 

 
 Cllr Turton invited questions: 
 
4.1 Vehicle Movements 
 There was a general discussion that for approximately 20 months during the Stage 1 

construction there are projected to be over 70 vehicle movements to/from the site each 
day; Eastern Road currently carries 9-10,000 vehicles a day (7am to 7pm).  Assuming a 9 
hour working day, site traffic would equate to nearly eight vehicles per hour – or one 
every eight minutes.  The group asked a number of questions: 

 
 • Proportion of Larger Vehicles 
  A resident asked about the proportion of the 70+ vehicles that are expected to be 

the 26 tonne tippers (for demolition & excavation) or larger vehicles (for the 
superstructure deliveries).  Steve agreed to confirm the projected proportions of 
these vehicles. 

Action: Steve 
 • Subcontractors 
  A resident asked whether the data presented include sub-contractors (‘person in 

white van’).  Steve confirmed that they do. 
 
 • Unloading Speed 
  A resident asked whether vehicles could be loaded/unloaded in the time available 

before the next vehicle arrives.  Steve replied that this will be a challenging logistics 
operation but he felt it was achievable. 

 
  A resident added that he has been watching the American Express development on 

Eastern Road, which is also a very restricted site, and has been impressed at the 
efficiency of the operation and the speed with which vehicles are loaded/unloaded. 

 
 • Vehicle Routing 
  A resident asked whether construction vehicles would be required to use specific 

routes to/from the site.  Duane confirmed that there would be prescribed routes and 
that these would be discussed with the HLG before being agreed with the City 
Council and relevant Highway Authorities.  The exact route(s) will depend on the 
location of any Consolidation Centre; an approach from the East would be the team’s 
preference. 

                                                 
2  http://www.bsuh.nhs.uk/about-us/hospital-redevelopment/hospital-liaison-group/?assetdetesctl5489361=329723  
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 • Impact on Traffic Flows 
  Cllr Turton asked whether traffic modelling has been undertaken to assess the 

impact of the construction on traffic flows in/around Brighton, and in particular 
along Eastern Road.  Duane replied that this work has started [see 5. below] and will 
be refined as the preferred building design is finalised, the number of site vehicles 
confirmed and the site access/egress points determined. 

 
 • Traffic Diversion 
  A resident asked whether consideration had been given to diverting traffic from 

Eastern Road onto Marine Parade.  She noted that there is a tunnel from Kemptown 
Enclosures to the beach that runs under Marine Parade; this is near the surface and 
might not tolerate heavier vehicles.  Another resident asked whether consideration 
had been given to creating a dedicated lane on Eastern Road for site traffic. 

 
  Duane replied that planning for site access/egress has not yet reached that level of 

detail and would require consultation with the City Council and other Highway 
Authorities.  He noted that the Council’s draft Core Strategy3 (February 2010) 
includes a proposed feasibility study 

 
  ‘to consider the re-routing and reduction of through-traffic (with the exception of 

residents' vehicles, public transport including taxis, ambulances other hospital 
transport and vehicles directly accessing the hospital) along Eastern road in the 
immediate vicinity of the hospital with the aim of reducing congestion, improving 
air quality and ensuring adequate emergency access to the hospital.’ 

 
  The City Council may therefore want to include this in discussions about management 

of the hospital redevelopment construction traffic. 
 
4.2 Hours of Operation 
 Cllr Turton noted that the presentation referred to a voluntary Section 61 agreement4 to 

limit hours of operation.  He asked what force a voluntary agreement would have and 
whether local residents would be consulted on the planned hours of operation for the site. 

 
 Steve replied that his understanding was that a voluntary Section 61 agreement is no less 

binding.  Duane confirmed that the proposed hours of working would be brought to the 
HLG for discussion before being included in the planning application.  [See briefing note 
included at Appendix A]. 

 
 A resident asked whether the intention would be to avoid site vehicles’ arriving during 

peak hours, eg. 8am to 9am and 5pm to 6pm.  Rhod MacLeod (WSP Consultants) replied 
that hours of operation need will need to be considered in the local context, eg. for some 
sites the preference is to avoid school opening/closing times.  He agreed that the shorter 
the hours in which vehicles can deliver the more intense the programme of deliveries will 
need to be during those hours. 

 
4.3 Consolidation Centre 
 A resident noted that the logistics planning currently assumes use of an out-of-town 

Consolidation Centre.  However as discussed at the July meeting5,there is no guarantee 
that the selected contractor will pursue this option or that land will be available. 

 

                                                 
3  http://www.brighton-hove.gov.uk/downloads/bhcc/ldf/REg_27Core_Strategy_Proposed_Submission_February_2010v2.pdf  
4  Section 60 and 61 of the Control of Pollution Act (COPA) 1974 give powers to the Local Authority to control noise and vibration 

from construction sites.  The basis of the Control of Pollution Act legislation is that Best Practical means (BPM) should be used 
to control noise and vibration pollution on site.  A Section 60 is an abatement notice that is served by the Local Authority to 
the person responsible for the noise requiring specific controls to be put into place to minimise noise and vibration.  A Section 
61 is a formal agreement between the contractor and the Local Authority.  This agreement has to be applied for before work 
commences and allows the contractor and Local Authority to agree, for example noise levels and hours of work and protects 
the contractor from Local Authority Action under Section 60. 

5  Notes of 26th July 2010, item 3.3.7. 
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 Duane confirmed that the construction firm has not yet been selected.  He has discussed 
the Consolidation Centre concept with other firms on the national approved ProCure21+ 
list6 and reported that at least one other would wish to take this approach.  He confirmed 
that a strong preference for a Consolidation Centre and the DfMA approach would be 
included in the construction specification. 

 
 A resident asked whether possible sites have yet been identified.  Steve confirmed that a 

number of sites have been identified but that until negotiations conclude this is, 
unfortunately, commercially sensitive information.  Duane agreed to provide an update at 
the December meeting. 

 
4.4 Pile-Driving 
 A resident asked whether the hydraulic method referred to at the July meeting7 had now 

been ruled out.  Duane replied that recent ground analysis suggests that this method 
would not offer significant advantages, however further testing needs to be undertaken 
and the alternative method had therefore not been completely ruled out. 

 
 Cllr Turton thanked Steve for his presentation. 
 
5. Transport & Parking 
 Rhod MacLeod gave a presentation [posted on the HLG website8] updating the group on 

the evolving transport planning, including recommended highways access improvements, 
car parking, pedestrian access, ‘green travel plan’ and construction traffic management.  
He noted that the planning application will need to demonstrate that the transport 
infrastructure can support the construction and redevelopment or identify mitigating 
actions. 

 
 Duane reiterated that this is a work in progress but, again, that he was keen to share the 

emerging thinking with the HLG and to incorporate their comments as the plans are 
refined. 

 
 Cllr Turton invited questions: 
 
5.1 Impact on Residents’ Parking 
 A resident asked whether the temporary loss of 80 parking spaces at RSCH during the 

construction would affect residents’ parking.  Rhod replied that the intention is to provide 
a temporary offsite ‘park & ride’ facility with links – likely a dedicated bus/minibus – to 
the RSCH campus.  In addition, construction workers will be encouraged to use public 
transport wherever possible. 

 
 Duane noted that staff who live in postcodes BN1, BN2 and BN3 are not given an RSCH 

parking permit. 
 
5.2 40/40x Busses 
 A resident asked about the bus service between RSCH and Princess Royal Hospital in 

Haywards Heath.  Duane replied that the 40x9 bus runs from RSCH to PRH; the 4010 bus 
runs from Churchill Square (not via RSCH) to PRH and Cuckfield/Longacre Crescent.  Both 
are stopping services that are free for BSUH staff (on production of a staff ID badge) and 
patients (on production of an appointment letter for that day), and are regular pay-
services for members of the public. 

                                                 
6  http://www.procure21plus.nhs.uk/  
7  Amended notes of 26th July 2010, item 3.3.5. 
8  http://www.bsuh.nhs.uk/about-us/hospital-redevelopment/hospital-liaison-group/?assetdetesctl5489361=329724  
9  http://www.buses.co.uk/travel/service.aspx?serviceid=73&Submit=Show+Service  
10  http://www.buses.co.uk/travel/service.aspx?serviceid=72&Submit=Show+Service  
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5.3 Moving Services to Community Settings 
 Cllr Turton asked about plans to move outpatient and diagnostic services to GP premises 

and other community locations and the extent to which this would offset construction 
traffic and the expansion of other clinical services.  Duane replied that this programme is 
being led by NHS Brighton & Hove (the Primary Care Trust).  It was agreed that Duane 
would invite the PCT lead to the November meeting to discuss the strategy and its likely 
impact on patient journeys. 

Action: Duane 
 
5.4 Construction Vehicle Access 
 A resident asked whether the construction vehicles would be using the South Service Road, 

ie. entering from Bristol Gate and exiting onto Upper Abbey Road.  Duane confirmed that 
although the detailed planning has not yet been undertaken, site access for construction 
traffic would need to be via Eastern Road.  This means that construction traffic would be 
separated from normal site traffic and would not use the South Service Road. 

 
5.5 Access from Underground Car Park 
 A resident asked about access to the main hospital from the underground car park.  Rhod 

confirmed that the plans include lifts from the car park into the hospital building.  
Dedicated parking spaces for Sussex Cancer Centre patients and visitors who are mobility-
impaired would be closest to the lifts. 

 
 Cllr Turton thanked Rhod for what felt like an honest, unvarnished presentation.  He 

summarised that the key challenges would be the number of vehicle movements and 
proportion of larger vehicles, the impact on the local road network, vehicle routes to the 
site, hours of operation/delivery and plans for the Consolidation Centre.  He expressed 
particular concern at the proposed number of site vehicles, especially given the size of the 
larger vehicles. 

 
6. Any Other Business 
 
6.1 Membership 
 Cllr Turton invited members to encourage neighbours to attend future meetings and/or to 

add their names to the circulation list – through the 3Ts Programme Office11. 
 
6.2 Public Exhibition 
 Duane reported that a public exhibition of the 3Ts designs is being held on Saturday 16th 

October (11am to 4pm) and from Monday 18th to Friday 22nd October inclusive (11am to 
7pm) in Hove Town Hall.  Duane noted that there are two helipad options posted on the 
website12 however option 2 (BZ) will not be shown on the display boards because the 
feasibility studies are still underway.  He hoped residents would be able to attend – 
further details are on the 3Ts website13. 

 
 A resident asked whether the exhibition could also be shown more locally.  Duane replied 

that this had been the original intention but that no venues of sufficient size (ie. to 
accommodate the 18 large display boards) were available for the week.  However a second 
exhibition may be held locally; this would show how the scheme has progressed since the 
current consultation. 

 
 Cllr Mitchell asked whether St Mary’s Hall Senior School, which the Trust is in the process 

of acquiring, could provide a venue.  Duane agreed and thanked Cllr Mitchell for the 
suggestion. 

                                                 
11  http://www.bsuh.nhs.uk/about-us/hospital-redevelopment/hospital-liaison-group/  
12  http://www.bsuh.nhs.uk/about-us/hospital-redevelopment/latest-designs/  
13  http://www.bsuh.nhs.uk/about-us/hospital-redevelopment/  
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6.3 Light Pollution 
 A resident of Sudeley Terrace said that the RACH development had significantly increased 

the amount of light pollution and asked about the impact of the 3Ts construction and new 
buildings.  Duane replied that he would be happy to commission light studies, although 
residents should be aware that this would involve photographs from local streets towards 
the hospital as well as from the street towards local residences.  Residents agreed that 
the study should be undertaken. 

Action: Duane 
 
7. Future Meetings 
 The next meetings will be held on: 
 
 Monday 8th November 2010 and 
 Monday 6th December 2010. 
 
 Meetings will be held in the Audrey Emerton Building (on Eastern Road, next to the Sussex 

Eye Hospital) from 7pm to 9pm, with refreshments available from 6.45pm. 
 
 The November meeting will receive a design update.  Cllr Turton asked residents to advise 

Nick Groves through the 3Ts Programme Office if they would like other issues to be 
included. 

 
8. Close 
 Cllr Turton thanked everyone for attending and closed the meeting. 
 
 
 
 
 
 
F:\Word\3T Project\Comms\HLG\HLG Minutes 10 10 11.doc 
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Appendix A 
 

Post-Meeting Briefing Note from WSP Consultants 
 
Local Authorities generally have two measures under the Control of Pollution Act 1974 to 
facilitate their control of noise and vibration impacts from construction and demolition works.  
Where a person intending to carry out works applies for a Consent under section 61 of the Act, 
there is an opportunity for the developer to negotiate an agreed application that can be granted 
without dispute.  Alternatively, the Local Authority could impose a Notice under section 60 of the 
Act.  Such a Notice would almost certainly impose restrictions on noise and vibration levels at 
occupied properties and limit the hours at which the construction site can operate. 
 
Unless the Local Authority specifically request one (as a planning condition, for example), 
whether the developer/contractor applies for s.61 Consent is up to them.  If they don’t, there is 
the risk of being served a s.60 Notice (which can be before or after the works start), which might 
not be as flexible or suitable as a negotiated s.61 could have been.  For small and/or non-
contentious sites, a s.61 agreement may not be required and the cost of the preparation and 
negotiation and any noise or vibration (or dust) monitoring that might have been required can be 
saved. 
 
Once s.61 Consent has been granted, the associated documentation is legally binding, as if a s.60 
Notice.  Indeed, a s.61 Consent can be thought of as a site specific, mutually agreed s.60 Notice 
in this regard. 
 
Local residents wouldn’t ordinarily be consulted during the preparation of a s.61.  The Local 
Authority’s Environmental Health Officer will effectively speak on their behalf, with operational 
hours (especially for noisy works) being kept to normal working hours (typically 8am-6pm Monday 
to Friday, 8am-1pm Saturday), with works outside these hours being permitted under 
exceptional/special circumstances only.  However, a central element of any good s.61 Consent 
will be the need to keep residents informed of the works and the measures being put in place to 
keep noise and vibration effects to a practicable minimum. 
 


