
 
Managing Skin Tears  
on the Upper Body 

Skin tears are acute wounds caused by shear, friction or trauma, resulting in separation of 
the skin layers. Severity will vary and depend upon the depth of the trauma.  

  70–80% of skin tears occur on hands or arms 

For further advice please contact the Tissue Viability Team via email at bsuh.woundcare@nhs.net 

1. Control Bleeding  
· Apply gentle pressure with saline soaked gauze  
· Elevate the limb where possible  

 

2. Irrigate Wound Bed  
· Cleanse the wound with saline  
· Remove debris, dirt, or any haematoma  

3. Assess Skin Tear Severity and Categorise  

Type 1  
Skin tear without flap loss 

Type 2  
Skin tear with partial flap loss  

Type 3  
Skin tear with entire flap loss  

   

Caution: If the bleeding does not stop after 10 minutes of good quality and constant pressure escalate to a doctor 

4. Replace Skin Flap  
· If skin is viable, ease the skin flap back in to position with out pulling or applying tension 
· If difficult to align, use moistened gauze for 5-10 minutes to rehydrate flap   
Caution: Do not use paper adhesive strips (Steri-strips), glue or sutures to realign the flap. These are likely to cause 
necrosis to the skin flap.  

5. Apply Dressing   
· Protect the peri-wound skin using Cavilon™ Non Sting Barrier Film  
· Apply non-adhering silicone contact layer, such as Silflex®, if bandaging is required  
· Apply foam dressing, such as KerraFoam™ Gentle Border, ensuring a 2cm border around the wound  
· If exudate permits leave dressing in place for minimum 5 days. Dressings need to be changed frequently if 

high exudate or signs of infection are present 
· Mark the dressing with an arrow indicated the direction of removal to reduce the risk of flap disturbance  

6. Document 
· Document actions on a wound care plan  
7. Review 
· Gently lift the dressing, working away from the skin flap in the direction of the arrow  
· Monitor for changes within the wound bed and the skin flap including signs of infection or flap necrosis  
· Redress the skin tear as required  

 Cavilon™  
Barrier Film  

Foam applicator 
1ml (25)  

ELY038 

Silflex®  8cm x 10cm 
(10) EKH029 

£0.76 each 

£1.84 each  

KerraFoam™ 
Gentle Border  

10cm x 10cm 
(10) £1.92 each EME088  
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